Operational

Improvement Review
(OIR)

Finally, a Review That Uncovers
What'’s Really Broken in Your Factory — Guaranteed!

What’s hiding in your operations? The Challenge:

Sometimes, it's not the big, obvious  Rising costs and inefficiencies eating
stuff holding you back but instead the 7 into your profits?

small “wandering wrenches”.

Struggling to meet production targets
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A cluttered process here. A bottleneck o and deadlines?
there. A misaligned team or underutilised

machine. Unclear about where productivity
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o |eaks are happening?
The truth? You can’t fix what you can’t see,
which is precisely where we come in. If you answered ‘yes’ to any of these
guestions or have given up, you could
benefit from Fluere’'s Operational
Improvement Review.

Operational Improvement Review (OIR) is for ambitious
manufacturers ready to get more from their operations:

«~ Boosting profits via increased productivity
«~ Working smarter, not harder
</~ Doing more with less

You know the goal: peak productivity, efficiency, and top-
tier customer service. You just need clarity on what to

improve and how.

No vague theory, just hands-on support to uncover what'’s
holding you back.
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We will identify
Fluere have worked extremely well with our team, really getting to know financial gains
and understand both the individual and business needs. The review and its of at least

recommendations have provided us with the foundations to drive serious
growth into the business. We are now implementing these with Fluere
and are already generating productivity improvements. Fluere have been
instrumental in helping to grow the business and | look forward to

4x our costs

continuing to work with them. Includes Fluere's
Allan Ensor Operations Benchmark
Assessment Tool

Managing Director, Bifold Network



If we could identify savings of
at least four times our cost,
would you give us a call today?

Description

Benchmark tool
assessment*?

Interactive
workshops

Area
observations

Deep-dive
evaluations

Data analysis

Feedback
report

£8,000™1

Lite-touch assessment to
identify key inefficiencies and
provide generic improvement
recommendations.

@ Outputs
© Inputs

2x workshops
@ Strategy

@ Current State
Review

1/5-day factory observations

Brief Report
@ Key insights
@ Possible savings
@ Generic solutions
@ 2x quick-wins

© Improvement roadmap

£16,000™

Balanced deep dive into
two of our eight key
operational areas with
some tailored solutions.

@ Outputs
© Inputs

3x workshops
@ Strategy
@ Current State Review
@ Future State Options

1-day factory observations

2 x selected areas

Summary Report
@ Key insights
@ Likely savings
@ Aligned solutions
@ 5x quick-wins

@ Improvement roadmap-
outline

§£32,000

Detailed, all-in scrutiny of all
in-scope areas, delivering an
explicit improvement roadmap
and cost-saving validation.

@ Outputs
@ Inputs

5x workshops
@ Strategy
@ Mobilisation
@ Current State Review
@ Future State Review
@ Planning ahead

Critique of all in-scope areas

All in-scope areas ™3

@ Data exists™

Detailed Report:
@ Key insights
@ Validated savings
@ Bespoke solutions
@ 10x quick-wins

@ Improvement roadmap -
explicit

call us now on 0113 824 2809 to get started.

info@fluere.co.uk
www.fluere.co.uk




